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Community

Pillar of the Wheel of Relationships. See also: Doctrine of Relationships, Architecture of Harmony, Communities That Held, Voluntary Association and the Self-Liquidating Bond.



Community is a need of the body before it is a preference of the mind. It works at the scale of about a hundred and fifty people, holds under a rule its members did not write, stays alive through gathering and a purpose larger than itself, and passes on through land and children. Atomization has removed each of these conditions, and restoring them is primary medicine as well as a practice of Dharma.




1. Belonging Is a Biological Need

Loneliness is a physiological state as much as an emotion. When a person is isolated, the sympathetic nervous system (fight or flight response) becomes chronically activated. Cortisol and adrenaline remain elevated. An isolated person lives in a perpetual state of threat, without the recovery that belonging and safety provide.

Loneliness reaches past sadness, and past anything therapy alone can resolve: it disorders the nervous system, degrades immune function, and predicts disease and early death. Julianne Holt-Lunstad’s 2010 meta-analysis of 148 studies and more than 300,000 people found that strong social relationships raised the odds of survival by about half, an effect comparable to smoking and larger than obesity or physical inactivity. Traditional societies knew it before it was measured: people die of isolation, in the body and not only in the spirit. A lonely body lives in threat vigilance, and the stress hormones isolation raises wear on every system. The person who has lost community has lost access to one of the most powerful healing resources available.

Isolation’s effects are measurable: immune function degrades, inflammation increases, cardiovascular disease accelerates, cognitive function declines. A lonely person dies earlier and suffers more disease in every system. This is biology.

Conversely, when a person is embedded in genuine community, the parasympathetic nervous system (rest and digest, social engagement) can activate regularly. The person is actually safe, and the body relaxes, immunity recovers and the mind settles. Community is medicine the body and mind cannot thrive without, never decoration on a solitary life.

Modern loneliness is structural. Atomization, geographic mobility, digital pseudo-connection and the constant disruption of place-based belonging are civilizational structures, and together they have severed the relational fabric human beings need to be whole.

Human beings are not designed for isolation. We are relational creatures whose Wheel includes the pillar of Community not as luxury or optional enhancement but as essential scaffold. The atomized individual attempting to heal through personal development alone is like someone trying to repair the brain while severing the spine, cutting off the system that makes healing possible.

Harmonism recognizes that Dharma is not a solitary path. While the individual must walk the Way of Harmony with discipline and depth, this walk is strengthened immeasurably by a community of fellow walkers. Buddhism counts the community of practitioners, the sangha, among its three jewels beside the Buddha and the Dharma, and treats it as practice itself, never as support for practice. You cannot walk the path alone because the path goes through other people. The mirror is the community, which reflects you back to yourself.

A person can have the best nutrition, the most rigorous meditation practice and the finest medicine, and still be dying of isolation. Community is one spoke of the Wheel of Relationships, and its failure reaches every other Wheel.





2. Community Works at Human Scale

Community works at a scale the brain can hold. The anthropologist Robin Dunbar proposed in the early 1990s that the human brain supports stable relationships with about 150 people, the colleagues and acquaintances with whom a person keeps a genuine, ongoing relation. Within that circle of 150 run concentric rings: about 5 very close people, 15 close friends, 50 people you know well, and 150 total.

The modern city breaks this scale entirely. You live near hundreds or thousands of people you have never met. Your workplace contains many more colleagues than you could possibly know. You have digital “friends” numbering in the hundreds. The city-dweller is surrounded by others and known by none.

Harmonism’s vision is the restoration of community at human scale. This might take various forms: a neighborhood where people know and genuinely relate to each other, an intentional community built around shared values, a sangha gathered around shared spiritual practice, or a tribe connected by land and lineage. What matters is that the scale is small enough for real relationship to be possible.





3. A Received Rule Holds It

What holds a community over time is a rule its members did not write. One old contrast runs between the community one is born into and the community one chooses. Villages held because proximity enforced them, and they also inherited their feuds and closed their gates. Intentional community promises the cohesion without the constraint: people gathered deliberately around shared values, the bond chosen rather than suffered.

The communities that tried have answered the promise, and the answer turns on a different variable. Richard Sosis and Eric Bressler compared eighty-three American communes of the nineteenth century. The religious ones lasted a median of twenty-five years and the secular ones five, and the number of costly demands a commune made on its members predicted survival among the religious and predicted nothing among the secular. Both kinds were chosen. What separated them was whether the rule answered to something the members had not written and could not amend. A charter drafted at a founding meeting can be revised at the next one, and a sacrifice made to it buys nothing structural. Communities That Held carries the record into the living cases, from the Bruderhof’s twenty-four communities without private property to Findhorn’s closure of its programmes in 2023, and arrives at six conditions: a rule received, entry that costs, a calendar of public re-assent, property held in trust, land held outright, and children.

Choice is the door and not the house. It is how a modern person enters a community; what the community is organised under decides whether it outlives the people who chose it. Harmonism names what a community can be under that none of its members authored: Logos, the inherent order of reality, and Dharma, the alignment with it that a rule compresses into daily practice. A group that has agreed on a value holds as long as the agreement does.

The Harmonia nucleus, the early practitioners gathering around Harmonism, is a real bond of a specific kind. They live in different countries, recognise each other as fellow travellers, gather periodically and support each other’s practice. Voluntary Association and the Self-Liquidating Bond distinguishes three forms of bond: the perpetual bond of household and lineage, the continuous bond of friendship and seasonal gathering, and the self-liquidating bond of a working circle that dissolves when its work is done. A dispersed nucleus is continuous, and its working circles are self-liquidating. Both forms are right for what they do, and neither passes to children. Twin Oaks in Virginia has shared all income for fifty-nine years without a creed or a vow, and it continues by intake rather than by birth. As Harmonia develops toward retreat spaces, teaching centres and eventually communities where families live in close proximity under the Way of Harmony, the step from nucleus to community is the step from the continuous bond to the perpetual one. The six conditions are its price.





4. Gathering Renews It

Community does not maintain itself. It requires regular, deliberate gathering: ritual moments where the individuals who comprise it come together and renew their sense of belonging.

In traditional societies, these rituals were provided by religion, seasonal celebration, and the rhythm of shared work. Harvest gatherings, holy days, the collective working of fields, the shared meals and celebrations that marked the year. Modern atomization has eliminated these natural gathering points.

Harmonism restores this through intentional practice: regular sangha meetings, seasonal gatherings, shared meditation or study, collaborative projects around community improvement, rituals marking life transitions. They are the technology that maintains the relational fabric, not add-ons.

Different communities will have different practices. What matters is that gathering is regular, that it brings people into each other’s physical presence, and that it is rooted in something beyond enjoyment: shared practice, shared purpose, or a shared commitment to growth.





5. Shared Purpose Orients It

Authentic community is oriented outward, serving something beyond itself, and that orientation separates it from a social club. A sangha that exists only for the comfort of its members is not yet mature. A community that does not contribute to the wider world has not found its purpose.

The Three Circles of Dharma teach that relationships are organized around alignment with Dharma. Community operates in a similar way: it is most cohesive when the people who comprise it are united around shared purpose larger than personal satisfaction.

This purpose might be spiritual practice (a sangha committed to meditation and the path of awakening), creative work (artists or builders or farmers working together), healing (health practitioners sharing knowledge and resources), education (families engaged in homeschooling and child-raising together), or service (people united in working for specific communities or causes).





6. Land and Children Carry It Forward

One of the deepest dimensions of community is continuity through place. A community gathered around shared land, whether an ancestral village, an intentional community’s property or land managed collectively, has a depth that mobile, temporary groups cannot achieve.

The person who lives in the same place for decades develops a relationship with the land. They know where the water flows in winter, which trees fruit in which years, the patterns of birds and weather. They know the neighbors not from event-based meetings but from the daily rhythm of shared place. Their children grow up knowing specific hills, specific trees, specific people. The ancestors are the ones who cleared the land, raised the buildings and began the community that persists.

No romantic primitivism is at work here. The relation between people, between people and land, and between the living, the ancestors who lived there and the descendants who will, is sacred, and it forms the deepest root of belonging. The person without place is adrift. The community without land is provisional, always at risk of dissolution.

Tenure decides how provisional. Auroville’s land and charter came from a statute passed by a parliament in which no resident sat, and in June 2024 its Residents’ Assembly voted ninety-eight percent against land transactions that went ahead anyway. Title, not tolerance.

Modern life pulls toward radical mobility: follow the job, follow the opportunities, stay unattached to any place. The person it produces is nowhere. They live in apartments and cities chosen for economic reasons or convenience, have no relationship to the land and do not know their neighbors, and they could move tomorrow without it mattering much.

Harmonism’s vision includes the development of land-based communities where families live together (or in close proximity), where the stewardship of land is shared, where children grow knowing specific places and specific people, where elders are held in continuity, and where the rhythm of life is tied to the seasons of the land rather than to market cycles and quarterly projections.

The children are the condition that carries the rest. The Shakers held every other feature at full strength, a revealed rule and consecrated property and a covenant with real weight, and they were celibate. In August 2025 the village at Sabbathday Lake numbered three people. A community that can only recruit has one generation of runway.

This is not a return to agricultural subsistence, but the integration of land-centered values with modern knowledge and capability. Communities where people work in various ways, some in outside employment, some in crafts, teaching, land stewardship or the community’s upkeep, but where the land and the community are the center of identity and belonging rather than the job or the city. Where the primary question is not “where will I find work?” but “where do I belong?” and the work is found within or alongside the community rather than as the determining factor.





7. It Walks the Whole Wheel

Community does not exist in isolation from the other pillars of the Wheel of Relationships or the Wheel of Harmony itself.

A healthy community integrates multiple dimensions: people engaged in individual Presence practice, in the Health pillar (collective knowledge about nutrition, movement, healing), in the Matter pillar (shared economics, land stewardship), in the Learning pillar (collective education of children), in the Nature pillar (relationship with the living world), and in the Recreation pillar (celebration and joy).

A fragmented approach treats community as one domain among others, often reduced to social events or volunteer committees. An integrated approach recognizes that a mature community walks the entire Wheel together. This is what transforms a group of people living near each other into an actual community.





8. Restored Community Heals Atomization

Harmonism holds the restoration of real community as essential medicine, primary healing and no supplementary wellbeing practice. A person embedded in a genuine sangha, doing meaningful work alongside others, belonging to a place and a people and keeping the rhythms of gathering has access to healing resources that no therapy or substance can provide.

The modern epidemic of mental illness, addiction, suicide and despair has relational and existential roots before psychological or pharmaceutical ones. Humans who lack genuine community, who do not know their neighbors, who take part in nothing larger than themselves and are constantly uprooted become sick.

Building community is a foundational practice of Dharma, no soft luxury. It is how civilizational integrity is restored. It is how loneliness is healed and humans remember what it means to belong.



See also: Doctrine of Relationships, Wheel of Relationships, Architecture of Harmony, Communities That Held, Voluntary Association and the Self-Liquidating Bond, Life Outside the Nucleus
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